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1 in 6 
young people aged 6 to 

16 in England have a 
probable mental health 

disorder.
(NHS Digital, 2021)

50%
Of mental health 

problems are established 
by the age of 14, and 75% 

by the age of 24.
(Kessler RC et al, 2005)

70%
Of young people who 

experience a mental health 
problem have not had 

appropriate interventions 
at a sufficiently early age.
(Children’s Society, 2008)

Significant issue 
for many young 

people

Need to start 
building resilience 
from an early age

Early intervention 
has an important 

role to play
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The vision for AcSEED was defined by young people with lived 

experience of mental health and wellbeing challenges …

 Talking to each other
◦ Participation projects such as YoungMinds VIK programme

◦ Many had similar experiences of coping in school/college

 Talking to schools
◦ Wide variation in the type and quality of mental health and wellbeing provisions

◦ Limited visibility and low recognition for the wellbeing activities

 Talking to health professionals, organisations, and charities
◦ What are the challenges to improving wellbeing support in schools and colleges?
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High quality Mental Health and Wellbeing support …

… is available consistently …

… to all young people …

… in all UK schools and colleges.

The AcSEED framework for Mental Health and Wellbeing Support
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The AcSEED Initiative was founded 

in 2012 by Charlotte Gatherer

Created by young people … for young people

A common framework and recognition 

award for Mental Health and Wellbeing 

Support in UK schools and colleges

Based on young people’s lived experiences 

of emotional wellbeing and mental health 

challenges whilst at school

2015: AcSEED founder Charlotte Gatherer 

receives a Mental Health Hero award from 

deputy Prime Minister Nick Clegg
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What would have helped young people at school ?    

Examples of deriving the AcSEED wellbeing criteria …

“Need a strong 

wellbeing ethos”
Leadership

Governing body

SLT Ownership

Wellbeing Lead/Co-ordinator

“Not here today 
and gone tomorrow”

Wellbeing 
provisions 
embedded

Mental Health & 
Wellbeing Policy
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Leadership & 

Management 

Policy & 

Procedure

Emotional 

Wellbeing 

Education

Environment

Participation

Emotional 

Wellbeing 

Services

Staff 

Training & 

Support

Working 

with 

Parents Working 

with Outside 

Agencies

Peer mentoring

Early intervention counselling

Signposting

Staff wellbeing

Whole staff training

Parental engagement

Professional health services

Positive mental 
health education

Holistic wellbeing co-ordination

Continuous improvement

Awareness of MH illnesses
(reduce stigma)

Capture voice of YP/Parents/Staff

Roles & Responsibilities

Vulnerable group 
support

Referrals
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Leadership & 

Management 

Working 

with Outside 

Agencies

AcSEED puts a strong focus on PREVENTION and EARLY INTERVENTION

Efficient access to specialised / 
professional health services 

Additional support or early 
intervention services when needed

Wellbeing education and emotional 
resilience for ALL young people
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Good / Best 
Practice

The Voice of 
Young People

AcSEED Review &

Accreditation

The AcSEED

Wellbeing Framework

Advice, Services, 
and resources

Gov & National 
Health Orgs and 

Charities

Local
Health Orgs 

and Charities

School & College Wellbeing Processes & Provisions 
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 Students:

◦ Consistently high level of mental health 

and wellbeing support across all schools

 Schools:

◦ Mental Health and Wellbeing framework to 

guide improvement plans

◦ Recognition for wellbeing staff, and public 

visibility of commitment to wellbeing support

◦ Staff wellbeing education and mental health 

support

 Parents:

◦ Clear and simple indicator that a school is 

committed to, and has appropriate provisions 

to support the wellbeing of their children

 Health organisations & charities:

◦ Framework for wellbeing provisions 

against which health services can be 

structured and delivered
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Set Goals

Gap Analysis 

vs 

AcSEED criteria

Development 

Plan

Implement & 

Deploy

AcSEED

Accreditation
Celebrate !

Continuous 

Improvement

 Mental Health & Wellbeing development in Schools and Colleges

 AcSEED Application & Assessment Process

School Self-
assessment

AcSEED 
Self-assessment 

Review

Clarifications 
& Evidence

AcSEED 
Evidence 
Review

Gaps & 
Recommendations
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2015 97

>4058,438

Secondary
41%

Primary
47%

Other
12%
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 Example: Cheshire East
◦ Programme established by Cheshire East council: Emotionally Healthy Schools Project

◦ Aim for all schools to be AcSEED accredited

◦ EY, primary, and secondary schools

◦ Learning and sharing between schools

◦ Shared resources: eg Mental Health and Wellbeing policy template, Self-Harm Pathway

◦ NHS / CAMHS: Emotionally Healthy Schools Link Team; Tools for Schools (training & staff support)

◦ Charity health services: eg Visyon (therapy), Just Drop In (counselling)

 “Feedback from our schools is that they really value the AcSEED framework and have found it a very 

easy to use and useful self-assessment / development planning tool. It is also enabling us to have an 

evidence base for where we need to focus the training and support for next academic year and 

beyond.”

Miss Clare Holmes, Emotionally Healthy Schools Programme Coordinator 
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AcSEED as a framework for planning and communication …



21 Registered charity number 1180412

Sharing information, experiences, and good practices …
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AcSEED was founded by Young People …
… for Young People

Provides a framework and recognition award for Mental Health 
and Wellbeing Support in UK schools and colleges

Encourages collaboration with 
health services and charities

Embodies a whole school approach
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Facebook

www.acseed.org Information 
leaflets

Contact us: 
contact@acseed.org

Twitter


